AVOIDING OBSOLESCENCE IH PUBLIC
FACILITIES

The ultimate owners of federal and other government facilities are the
taxpayers. Government agencies seeking to use facilities to serve their various
missions have the responsibility of protecting and achieving a high return on the
public's assets. However, these agencies also must work to achieve other
government policy objectives that give rise to unique procedures for planning,
budgeting, procurement, and management of design and construction. These
procedures and the administrative framework within which agencies must
operate influence how government agencies may act most effectively to avoid
obsolescence and its costs in public facilities. Congress and other responsible
legislative and executive authorities, as well as the agencies immediately
responsible for facilities, influence the development and use of public facilities
and their costs.

At the federal level and in many states, the public facilities development
process differs somewhat from the generic project life cycle as discussed in
Chapter 3 (i.e., from initial planning through operations, maintenance and
reuse). In public facilities there typically are legislative approvals required,
multiple agencies involved, and government objectives served, that are unrelated
to facilities (e.g., open competition, and equal opportunity). Actions to avoid